Erasmus Policy Statement

1.2 Erasmus Policy statement (EPS): your strategy

Just like in the previous programme periods, in 2021-2027 the Erasmus+ Programme will remain the
fundamental instrument of internationalization at Matej Bel University (UMB). It will be the common
platform allowing to perform all the basic types of activities, supporting incoming and outgoing movements of
academic community members, launching international partnerships, facilitating the creation of narrower targeted
cooperations tailor-made for further European educational and R&I collaboration projects. The Erasmus+
programme will be implemented at all structural units of UMB and its administration will be subdued to internal
regulations already adopted and progressively updated if necessary. UMB aims at investing itself in all the
Erasmus+ Key Actions, in all of their sub-actions and calls according to the needs of its academic community.
UMB will carry on with a careful and conscious administration of the Erasmus+ KAL action which has led the
University towards top positions in the national success rank.

The participation in the Erasmus+ Programme fits perfectly into UMB’s institutional strategy, conceived to fulfill
the vision of the University: to become a strong regional university with international recognition. This vision
is a part of the UMB MISSION STATEMENT (see the main values https://www.umb.sk/en/about-
us/information/matej-bel-university/mission-and-vision.html and the whole document available at
https://www.umb.sk/app/cmsFile.php?disposition=i&ID=5141. The mission that goes alongside consists in
offering a high quality of education, successful placement of graduates on the labour market, excellent
international co-operation in specific areas of research and co-operation with the practice as well as professional
sport and artistic presentation in public. In all these areas, Erasmus+ Programme will contribute to expand the
University’s potential. The 4 priorities in internationalisation, defined in the Mission Statement, are the following:

1) to cultivate cooperation, at all levels, with international partners, including transnational networks and
organisations;

2) to improve the internal environment to be internationalisation-friendly

3) to reinforce foreign language competences of the academic community (students and staff) and to develop
their transcultural sensibility by supporting foreign language and cultures presence and acquisition.

4) to connect internationalisation goals with aims set up in all the other areas of activity at UMB, namely in the
field of scientific research.

Consequently, the strategy enabling the implementation of the UMB Mission Statement can be found in several
core documents. One of these is UMB INTERNATIONALISATION STRATEGY (available at
https://www.umb.sk/en/international/), defining key principles and priorities in terms of activities and areas of
interest in the field of international cooperation. It states the following 3 main strategic objectives:

A) Two-way internationalization — UMB supports mobility activities of incoming and outgoing students,
teachers and non-academic staff in all available mobility frames and grant programmes. It creates opportunities
for financial resources for the realisation of mobility within the privileged inter-institutional partnerships

B) Transversal internationalization — the presence of an international dimension must be felt in all activities
including education, science and research at UMB as a result of internal institutional synergy and at the same
time targeted cultivation of links with privileged university partners abroad

C) Multilingual University — UMB actively promotes a policy of diversity, multilingualism and openness to
cultural dialogue.

Fulfilling of all these internal policy objectives will contribute to modernising UMB, but also to completing the
goal of building a better European Education Area.

Rovnako ako v predoslych programovych obdobiach, v rokoch 2021-207 ostane program Erasmus+
zdkladnym nastrojom internacionalizacie Univerzity Mateja Bela (UMB). Bude spolo¢nou platformou na
vykonavanie v§etkych zakladnych typov aktivit, bude podporovat prichddzajice a odchadzajice mobility
¢lenov akademickej obce, bude zakladat’ medzinarodné partnerstva, ulahcovat’ utvaranie uzsich cielenych
spoluprac, §itych na mieru pre d’al$ie europske edukaéné projekty a projekty pre vyskum a vyvoj. Program
Erasmus+ bude implementovany na urovni vSetkych Strukturalnych jednotiek UMB a jeho administracia bude
podliehat’ vnatornym nastaveniam, ktoré sme prijali v minulosti, a ktoré vieme v pripade potreby progresivne
upravit. CiePom UMB je zapojit’ sa do vSetkych kl'u¢ovych akcii Erasmus+, do vSetkych ¢iastkovych
aktivit a vyziev podla potreby akademickej obce. UMB bude pokracovat’ so starostlivou a vedomou
administraciou akcie Erasmus+ KA1, ktora priviedla Univerzitu na vrcholné pozicie Gspechu v ndrodnom
ponimani.
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Ucast na programe Erasmus+ perfektne zapada do institucionalnej stratégie UMB, ktora je koncipovana tak, aby
sa naplnila vizia univerzity: stat’ sa silnou regionalnou univerzitou s medzindrodnym uznanim. Tato vizia je
siéastou UMB MISSION STATEMENT  (pozri hlavné hodnoty:  https://www.umb.sk/en/about-
us/information/matej-bel-university/mission-and-vision.html, cely dokument  je dostupny tu:
https://www.umb.sk/app/cmsFile.php?disposition=i&ID=5141. Poslanie, ktoré sa ktomu viaze, pozostava
z pontknutia vysokokvalitného vzdelavania, Gispe§ného umiestiiovania absolventov na trhu prace, vynikajlcej
medzindrodnej spoluprace v Specifickych oblastiach vyskumu a spoluprace s praxou ako aj profesionalnym
$portom, a umeleckou prezentdciou sa na verejnosti. Vo vSetkych tychto oblastiach bude program Erasmus+
podporovat’ rozvoj potencialu univerzity. V Mission Statement definujeme 4 priority:

1) rozvijat' spolupracu na vsetkych trovniach s medzinarodnymi partnermi vratane nadnarodnych sieti a
organizacif;

2) zlepsit’ vnutorné prostredie tak, aby bolo pristupné internacionalizacii

3) posiliovat’ jazykové kompetencie akademickej obce (Studentov a zamestnancov) a rozvijat’ ich medzikultirnu
citlivost’ podporou pritomnosti a osvojovania si cudzich jazykov a kultur.

4) prepojit’ ciele internacionalizdcie s cielmi stanovenymi vo vSetkych ostatnych oblastiach ¢innosti UMB,
konkrétne v oblasti vedeckého vyskumu.

Stratégia, ktora podporuje implementaciu UMB Mission Statement je zakotvena v niekolkych kmeiovych
dokumentoch. Jednym znich je STRATEGIA INTERNACIONALIZACIE UMB (je dostupnd tu:
https://www.umb.sk/en/international/), definuje kla€ové principy a priority v zmysle aktivit a oblasti zaujmu
v medzinarodnej spolupraci. Uvadzaju sa v nej 3 hlavné strategické ciele:

A) Internacionalizacia obojsmerne — U UMB podporuje mobilitné aktivity prichadzajucich a odchadzajucich
Studentov, pedagogov a zamestnancov vo vSetkych pristupnych mobilitnych ramcoch a grantovych
programoch. Vytvara prileZitosti pre tvorbu finanénych zdrojov na realizdciu mobility v ramci
privilegovanych medziuniverzitnych partnerstiev.

B) Transverzélna internacionalizacia — Pritomnost’ medzinarodnej dimenzie vo vsetkych ¢innostiach, vratane
vzdelavania, vedy arozvoja UMB je chapanid ako vysledok vnatornej inStitucionalnej synergie a
zaroven cieleného kultivovania spojeni s privilegovanymi univerzitnymi partnermi v zahrani¢i.

C) Viacjazy¢na univerzita — UMB aktivne presadzuje politiku roéznorodosti, viacjazy¢nosti a otvorenosti
kultarneho dialégu

Naplnenie vSetkych tychto cielov vnutornej politiky podpori modernizaciu UMB, ale tiez aj naplnenie ciela
vytvorit’ lep§i Europsky vzdelavaci priestor.

Please reflect on the Erasmus actions you would like to take part in and explain how
they will be implemented in practice at your institution. Please explain how your
institution’s participation in these actions will contribute to achieving the objectives of
your institutional strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

As stated above, UMB is interested in taking an active part in all the Erasmus+ actions (KA1, KA2 and KA3).

The participation in KA1, including namely both of the academic mobility sub-actions 103 (programme
countries) and 107 (partner countries), will be implemented in accordance with the regulations of the National
Agency and in a tight cooperation with the the National Agency. KA1’s implementation, on the institutional level,
will be guided by the UMB Directive n. 4/2019 on Erasmus+ mobilities and the related implementation measures,
updated for each successful KAL project. The participation in KA1 will contribute to fulfilling the strategic goal
A) Two-way mobility, enabling to carry out a substantial number of both outgoing and incoming mobilities of
students and staff.

The participation in KA2 will be implemented under joint guidance of the UMB Rectorate (Institutional
Erasmus Office) and the UCIP — University Centre for International Projects (see
https://www.umb.sk/en/research/science-and-research-office/university-centre-for-international-projects/),  an
independent and highly professional department supporting the administration of educational and research grants.
KA2 Partnerships for Cooperation and exchanges of practices will serve as a basis for the creation of consortia
capable of proposing, later on, joint R&I projects. These KA2 consortia will be created according to the needs
and requirements of UMB departments and faculties willing to engage in them, and with respect to the 6 core
priorities in international research (https://www.umb.sk/en/research/international-research-priorities/). This way
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of administrating KA2 will contribute to reaching the objective B) Transversal internationalization — supporting
cooperations in educational activities and transforming them, consequently, into strong research and innovation
links.

A very special importance is given, within KA2, to the European Universities Initiative. UMB is a member of
EUI alliance known as eMERGE, coordinated by University Rennes 2 (France). The project of the alliance has
been submitted in 2020 and is under evaluation. Regardless of the result, the alliance is well established and
determined to work together in order to transform and improve the institutional environment of its members so as
to create an attractive international campus. Being a member of the eMERGE alliance will contribute to all the
internationalization objectives stated above, namely by increasing the number of mobilities, promoting a common
educational offer and a joint strategy for research, but also by a massive support intended for language teaching
and learning, including the support for minority languages and languages of schooling, promoting linguistic and
cultural diversity.

Erasmus Mundus Joint Master Degrees belongs to less used sub-actions at UMB. We would like to change this
by increasing our activities in this field. UMB has got a very strong offer of joint and double degrees, mostly at
MA level, but also at BA and PhD level. In all, we offer 13 and more degrees of this kind with partners in the
Western Europe and in the West Balkans, but also with TC partner institutions. This part of educational offer is
under a constant focus, being re-designed, improved and enlarged through institutional and national incentives.
We feel a need to use this expertize for new activities within KA2,

The participation in KA3 will be implemented in accordance with the third mission of the UMB, focusing on
the support given to local and regional community action. UMB is the regional leader in community-based
(service) learning, having implemented this specific educational strategy institutionally since 2013. This is the
way in which we want to continue, laying stress on a quality training for social workers, volunteers, tutors and
mentors, supporting innovative ways of rethinking social inclusion. Also, UMB is a strong supporter of innovative
language educational policies conception, and will try to direct its KA3 participations to strengthen this position.
Thus, KA3 activities will contribute to UMB networking (a part of the objective A as above), but also to the
objectives C) and B).

Ako sme uz uviedli, UMB ma zaujem aktivne sa podielat’ na vSetkych Erasmus+ akciach (KA1, KA2 a KA3).

Ukast’ v KA1, vratane menovite akademickej mobility v akciach 103 (programové krajiny) a 107 (partnerské
krajiny), sa bude realizovat’ v stlade s inStrukciami narodnej agentry a v tesnej spolupraci s narodnou agenttirou.
Sposob riadenia aktivit KA1 na institucionalnej urovni podlicha smernici UMB ¢. 4/2019 o mobilitach Erasmus+
a d’al§im savisiacim opatreniam, ktoré st aktualizované pri kazdom tspesnom projekte KA1. Uast na KA1 bude
podporovat’ naplnenie strategického ciel'a A) obojsmernej mobility, umoZznenim vykonania podstatného mnozstva
odchadzajucich aj prichadzajucich mobilit Studentov a zamestnancov.

Ukast’ v KA2 bude realizovana pod spoloénym vedenim Rektordtu UMB (Instituciondlna kanceldria mobilit
Erasmus) a UCMP  —  Univerzitné centrum  pre  medzinarodné  projekty  (vid
https://www.umb.sk/en/research/science-and-research-office/university-centre-for-international-projects/), ¢o je
nezavislé a vysoko profesionalne oddelenie podporujice administraciu vzdelavacich a vyskumnych grantov. KA2
Partnerstva pre spolupracu a vymenu praktik budu slazit’ ako zaklad pre vytvaranie konzorcii, ktoré budu
schopné neskor podavat’ spolo¢né vyskumno-vyvojové projekty. Tieto konzorcia KA2 buda vytvorené podla
potrieb a poziadaviek oddeleni a fakalt UMB, ktoré buda ochotné do nich sa zapojit' a budid respektovat’ 6
zakladnych priorit medzindrodného vyskumu. (https://www.umb.sk/en/research/international-research-
priorities/). Tymto spdsobom administracia KA2 podpori dosiahnutie ciel'a B) Transverzalna internacionalizacia
— podpora spolupréce vo vzdeldvacich aktivitich a ich transformovanie do silnych vyskumnych a vyvojovych
spojeni.

Vel'mi vel'ky doraz sa v ramci KA2 kladie na Iniciativu Eurdpskych univerzit. UMB je ¢lenom aliancie EUIL,
ktoré sa nazyva eMERGE a je koordinovana Univerzitou v Rennes 2 (Franclzsko). Projekt aliancie bol podany v
roku 2020 a vysledok zatial' nie je zndmy. Bez ohl'adu nan je vSak aliancia dobre zabehnutd a odhodland k
spolupréci pri transformacii a vylepSeni institucionalneho prostredia vSetkych jej Clenov s cielom vytvorit’
atraktivny medzinarodny campus. Moznost byt ¢lenom aliancie eMERGE prinasa podporu ciel'ov
internacionalizacie, ako ich uvaddzame vysSie, konkrétne zvySenie poctu mobilit, podpora vzdelavacej ponuky a
spolo¢nej stratégie pre vyskum, ako aj masivnu podporu zamys$lanej jazykovej vyucbe a vzdelavaniu vratane
podpor pre mensie jazyky a podpory lingvistickej a kultirnej rozdielnosti.
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Spolo¢né magisterské programy Erasmus Mundus Joint Master Degrees patria k menej zauZivanym akciam
na UMB. Radi by sme to zmenili zvySenim nasich aktivit v tejto oblasti. UMB dostala vel'mi zaujimavé ponuky
na spolo¢né Studijné programy a dvojité diplomy, vdcSinou na trovni magisterskej, ale aj bakalarskej a
doktorandskej. Celkovo pontdkame viac ako 13 diplomov tohto druhu s partnermi na zdpadnom Balkéne, a v
zépadnej Eurdpe, ale aj s TC partnerskymi institiciami. Tato Cast’ vzdelavacej ponuky je neustéle sledovand,
nanovo sa upravuje a rozSiruje prostrednictvom institucionalnych a narodnych podnetov. Pocitujeme potrebu
pouzit’ tiito expertizu na nové aktivity v rameci KAZ2.

Utast’ v KA3 sa bude realizovat’ v sulade s tretou misiou UMB, so zameranim na podporu, ktor je dana lokalnym
a regionalny komunitnym akciam. UMB je regionalny lider v komunitnej sluzbe (tzv. service learning), a tdto
stratégiu sme na institucii implementovali uz v roku 2013. Touto cestou chceme pokracovat’, pricom doraz
kladieme na kvalitny tréning pre socidlnych pracovnikov, dobrovolnikov, tGtorov a mentorov, podporujeme
inovativne spdsoby premyslenia socidlnej inklizie. UMB je tiez vyrazny podporovatel’ koncepcie inovativnej
politiky jazykového vzdelavania, a poktisi sa nasmerovat’ svoju tc¢ast’ na KA3 k posilneniu tejto pozicie. Aktivity
KA3 znamenaju pre UMB vytvaranie sieti, ¢o je suCast'ou ciela A, ako sme ho opisali vyssie, ale aj ciel'a C) a
B).

What is the envisaged impact of your participation in the Erasmus+ Programme on
your institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring
this impact (such as mobility targets for student/staff mobility, quality of the
implementation, support for participants on mobility, increased involvement in
cooperation projects (under the KA2 action), sustainability/long-term impact of projects
etc.) You are encouraged to offer an indicative timeline for achieving the targets related
to the Erasmus+ actions. Original language (and translation into EN, FR or DE if the
EPS is not in one of these languages)

UMB conceives Erasmus+ Programme as one of the fundamental platforms for enhancing its
internationalization with a potential overall impact at all levels of action undertaken for and by the academic
community. UMB can be considered as a success story of Erasmus+ implementation, as it ranked among 2 to
4 Slovak HEIs administering the highest overall amounts of financial resources in KA1 as well as in relative
positions given the ratio per capitam. The University will strive to go keep its success in the next programme
period. In a more specific way, and in accordance with strategical objectives, UMB will:

-Support increasing numbers of mobilities in both ways. Indicators:

11 Number of foreign students enrolled in full-time studies at UMB

12 Number of foreign school leavers of UMB

13 Number of incoming and outgoing mobilities of students, teachers and non-academic staff

-Enhance the quality of educational and campus services in foreign languages

14 Number and quality of courses offered in foreign language

15 Number and quality of study programmes in foreign language and joint study programmes realised under
international co-operation

16 Number and quality of e-learning courses and activities in the spirit of an open university

17 Number of students and number of school leavers of the Phd. Partnership (cotutelle de these)

18 Quality of consortia of research, education and development projects with an international dimension

19 Membership in international university networks and international professional associations

-Promote linguistic diversity and intercultural dialogue

110 The quality of communication competence in foreign languages of its teachers, non-academic staff and
UMB students

111 The presence of lecturers of foreign languages and cultures at UMB and outgoing Slovak UMB lectors sent
abroad

112 The extent of the students” professional traineeship realised abroad or in the collectives with international
staff.

For each of the above mentioned indicators targets are set progressively through the yearly top agenda setting
of the Rector’s Office and, consequently, at the faculties.



UMB povazuje program Erasmus+ za jednu zo zékladnych platforiem pre posilnenie internacionalizacie s
potencialnym celkovym dopadom na vsetky trovne aktivit, ktoré st vykonané pre akademicka obec, alebo
akademickou obcou. UMB mozno povazovat’ za uspes$nu v oblasti implementacie Erasmus+, dosahuje 2. az 4.
miesto medzi slovenskymi vysokosSkolskymi inStiticiami ¢o sa tyka pridelenej finan¢nej podpory pre KAl
rovnako ako aj v relativnych poziciach pri ratio per capitam. Univerzita sa bude snaZit’ udrzat’ si svoj uspech v
najblizSom programovom obdobi. Konkrétnejsie, a v stllade so strategickymi ciel'mi UMB bude:

-Podporovat’ vzrastajici pocet mobilit v oboch smeroch. Indikatory:

I1 Pocet zapisanych Studentov na dennom $tadiu na UMB

12 Pocet cudzincov absolventov UMB

I3 Pocet prichadzajucich a odchadzajucich mobilit Studentov, ucitel'ov a neakademickych zamestnancov

-Posilnovat kvalitu vzdelavania a sluzieb v kampuse v cudzich jazykoch

14 Pocet a kvalita kurzov pontikanych v cudzom jazyku

I5 Pocet a kvalita Studijnych programov v cudzom jazyku a spolo¢nych $tudijnych programov realizovanych v
ramci medzinarodnej spoluprace

16 Pocet a kvalita e-learningovych kurzov a aktivit v zmysle otvorenej univerzity

17 Podet $tudentov a pocet absolventov PhD. partnerstiev (cotutelle de these)

18 Kvalita vyskumného konzorcia, vzdelavania a rozvojovych projektov s medzinarodnou dimenziou

19 Clenstvo v medzinarodnych univerzitnych sietach a medzinarodnych profesionalnych asociaciach

-Podporovat’ lingvisticku diverzitu a interkulturny dialdg

110 Kvalita komunika¢nej kompetencie v cudzom jazyku pri u€itel'och, neakademickych zamestnancoch a UMB
Studentoch

111 Pritomnost lektorov cudzieho jazyka a kultiry na UMB a vysielani slovenski lektori do zahranicia

112 Rozsah S$tudentskych odbornych stazi realizovanych v zahranié¢i alebo v kolektive so zahrani¢nymi
zamestnancami.

Pre kazdy zo spomenutych indikatorov su ciele stanovené progresivne prostrednictvom kazdoro¢nej vrcholovej
agendy zostavovanej kancelariou rektora a nasledne fakultami.



