UNIVERZITA MATEJA BELA V BANSKEJ BYSTRICI

ERUDITIO
MORES

FUTURUM

PLAN RODOVEJ ROVNOSTI
UNIVERZITY MATEJA BELA V BANSKEJ BYSTRICI
ZA ROKY 2022 — 2023:
SAMOHODNOTIACA SPRAVA

Gestor: prof. PhDr. Peter Terem, PhD.
prorektor pre vedu a vyskum UMB

Schvélila: Komisia pre rodova rovnost UMB

REK/212/2024/109-VaV
REK/418/2024

Februar 2024




Plan rodovej rovnosti UMB za roky 2022 - 2023:

Samohodnotiaca sprava

Plan rodovej rovnosti UMB (Gender Equality Plan — GEP) s podtitulom ,,UMB ako dobré
pracovné miesto pre vSetkych® vznikol v jeseni 2021 v ramci Komisie pre rodova rovnost UMB.
Jeho konecné verzia bola prijatd na Kolégiu rektora UMB dna 13. 12. 2021. GEP bol skuSobne
planovany na roky 2022 - 2023 s tym, Ze po pilotnych dvoch rokoch bude nasledne revidovany a
inovovany.

Plan rodovej rovnosti UMB nevznikol primarne ako vysledok poziadavky Eurdpskej komisie,
podl’a ktorej vSetky verejné institacie, ktoré ziadaji o finanént podporu z eurdpskych vyskumnych
programov, maju povinnost’ pripravit’ a implementovat’ plan rodovej rovnosti. Pldnovany bol uz
skor ako sticast’ Akéného planu HRS4R a Human Resource Excellence in Research znacky, ktora

UMB ziskala ako prva slovenska institiicia v decembri 2018.

Plan rodovej rovnosti UMB na roky 2022 - 2023 bol rozdeleny na 5 kP'i€ovych oblasti, 10 cielov

a 15 aktivit. 5 kl'icovych oblasti vychadzalo z odporicani Europskej komisie a zahtiialo

nasledujtce oblasti:

1. Organy akademickej samospravy (kl'icovi aktéri a aktérky);

2. Ludské zdroje (rodova rovnost’/balans v organoch a komisidch UMB, naboroch/prijimani do
zamestnania a kariérnom postupe);

3. Zosulad’'ovanie pracovného a osobného zivota a organiza¢na kultura;

4. Integracia rodovej dimenzie do vyskumu a vzdelavania;

5. ZvySovanie povedomia o rodovo-podmienenom nasili vratane sexudlneho obt'azovania (v

Sirokom zmysle slova).

Danych 5 klucovych oblasti a vytycenych 10 cielov boli nasledne rozpracované a
pretransformované do konkrétnych aktivit a tloh so stanovenym terminom, zodpovednymi

osobami a indikatormi.

Samohodnotenie aktivit Planu rodovej rovnosti UMB poukézalo na viaceré pozitivne aj negativne

skuto¢nosti.



Aktivity 1 — 3 (Nominacia a vyber fakultnych koordinatorov/koordinatoriek; Zriadenie
Komisie pre rodovi rovnost’ UMB; Zriadenie pozicie koordinatora/-ky pre rodovu rovnost’):
Hlavnym gestorom Planu rodovej rovnosti na UMB bol/-a prorektor/-ka pre vedu a vyskum (v
danom obdobi prorektor), ktory v prvom kvartali roku 2022 ozndmil proces nominacie ¢lenov a
¢leniek do Komisie pre rodovu rovnost’ UMB. Podmienkou bolo, aby kazda sticast UMB (6 fakult)
mala v komisii jedného ¢lena a jednu ¢lenku, ktori mali zastavat’ funkciu ambasadorov v oblasti
rodovej rovnosti na kazdej z fakualt univerzity. Okrem toho mali v komisii zastipenie pravnik UMB
a kancelarka rektora UMB.

Novozvolena Komisia pre rodovil rovnost UMB zacala svoju ¢innost’ v juni 2022, pricom prvé
stretnutie sa uskutocnilo dna 22. 6. 2022. Treba zdoraznit’, ze komisia nadviazala na ¢innost’ tzv.
Pracovnej skupiny pre Gender Action Plan, ktora pracovala uz od roku 2019 v ramci znacky HR
Excellence in Research a vykonala aj prvy vSeobecny rodovy audit, sledujici zastupenie Zien a
muzov na UMB v roznych kategoriach. Téato komisia (predovSetkym tim z Pedagogickej fakulty
UMB) vykonala v oktobri 2020 aj napriek stazenym podmienkam v dobe pandémie COVID-19 aj
kvalitativny vyskum vo forme 8 fokusovych skupin na UMB (65 0sdb), rozdelenych na zaklade
roznych kategérii (VS pedagégovia a pedagogicky, muzi a Zeny v riadiacich poziciach, tudenti a
Studentky, doktorandi a doktorandky). Vysledky tychto prieskumov pomohli pripravit’ Komisii pre
rodovu rovnost’ UMB Plan rodovej rovnosti 2022 - 2023 (Gender Equality Plan), ktory nahradil
povodne planovany Gender Action Plan. Pomocou pri vypracovani nového GEP boli odportcania
Eurdpskej komisie s pomocou tzv. GEAR Tool z produkcie European Institite for Gender Equality
(EIGE).

Napriek dolezitému rozhodnutiu zaloZenia Komisie pre rodovu rovnost UMB treba kriticky
priznat’, Ze hlavna zodpovednost’ za agendu rodovej rovnosti stala na Referate prorektora pre vedu
a vyskum UMB, ktory nemal popri desiatkach inych tiloh dostatok kapacit na plnti implementaciu,
resp. rozvoj tejto agendy. Najmé rok 2023 bol pre UMB nesmierne naro¢ny — a to aj z dévodu
masivneho ransomvérovému hackerského utoku, ktory paralyzoval mnohé aktivity univerzity na
niekol’ko mesiacov.

Vedenie UMB si je vedomé, Ze potrebuje posilnit’ agendu rodovej rovnosti persondlne a financne.
Od roku 2024 bude UMB alokovat rozpocet na aktivity v ramci nového Planu rodovej rovnosti

vratane ndkladov na personélne kapacity — koordinatorku pre rodovu rovnost’ a inkltiziu na UMB.



Zaroven, bude doélezité a potrebné mobilizovat’ aktivity v ramci fakultnych ambasadorov - ¢lenov

a Cleniek Komisie pre rodovu rovnost UMB.

AKktivity 4 - 6 (Vytvorenie webovej stranky; Vytvorenie informacnej broziry; Vypracovanie
metodického pokynu):

Dal§im krokom v GEP plane (aktivitou 4) bolo zriadenie komunikaéného kanalu — webovej stranky
a alternativ na socidlnych sietach s cielom prinasat’ nové informacie o rodovej rovnosti vo vede,
vyskume a vzdelavani. Treba kriticky priznat’, Ze v tomto smere UMB tiez zaostala — a znova tu
zohral negativnu tlohu hackersky utok na UMB. Na zlepSeni tejto tlohy sa intenzivne pracuje.
Nepodarilo sa pripravit’ ani informaéna brozuru o rodovej rovnosti vo vede, vyskume a vzdelavani.
Jedinym vysvetlenim je nedostatok udskych a finanénych kapacit. Uloha sa prestiva do d’alsicho
planu.

O zbere rodovo-citlivych dat pre potreby vyro¢nych sprav sa rokovalo na viacerych stretnutiach
vedeni fakult UMB a vedenia UMB o priprave vyroénych sprav —t. j. poziadavka bola uspokojivo
naplnend bez potreby samostatného metodického pokynu, avSak stale je tu moznost’ skvalithovania
zberu rodov-citlivych dat v réznych kategoéridch. Otazkou ostava, ako d’alej s tymito datami

pracovat’.

Aktivita 7 (Vypracovanie vyro¢nej spravy o stave rodovej rovnosti na UMB):
Prva sahrnna hodnotiaca sprava o stave rodovej rovnosti na UMB bola vypracovana za dva roky

prvého planu (januar 2024).

Aktivita 8 (Organizacia Specializovanych Skoleni):

V ramci aktivity boli realizované Skolenia pre rozne skupiny zamestnanectva:

1. Workshop pre rektorat a fakulty UMB ohl'adne implementacie antidiskrimina¢ného zékona vo
verejnych instituciach (19. 10. 2022, 8:30 — 15:00 h - Antidiskriminacny zakon ako vychodiskovy
pravny ramec pre implementdciu Planu rodovej rovnosti UMB), lektorky L. Pufflerova a J.
Debrecéniova), 14 Gcastnikov/Ucastnicok zo vSetkych fakult UMB;

2. Vseobecny workshop o rodovej/a inej diskriminacii (25. 1. 2023) s ucastou 13 ucastnikov/

ucastnicok, lektorka J. Debrecéniova;



3. Workshop o rodovej rovnosti (17. 2. 2023) s tcastou 14 ucastnikov/ucastnicok, lektorka J.
Debrecéniova.

Skusenosti z realizovanych workshopov ukazuju, Ze v buducnosti bude potrebné pontkat’
Specializované workshopy pre rozne skupiny zamestnanectva a Studentstva UMB a iniciovat’
workshopy pre prioritné skupiny, ako napr. manazment univerzity a manazmenty fakult UMB.

4. Utitelia a ucitelky UMB st kazdoro¢ne v marci pri prilezitosti MDZ vyzyvani/vyzyvané
pontknut’ Studentstvu v rdmci ich predmetov Specializovanu prednasSku na tému rodovej rovnosti,
resp. ulohy zien v spolo¢nosti. Tato vyzva sa vzdy stretdva s pozitivhou odozvou, najmi na
niektorych fakultach/katedrach univerzity. Ur€ite je tu ale stale priestor pre navySenie aktivit v

prospech podpory rodovej rovnosti — napr. aj po¢as tyzdia oslav MDZ.

Aktivita 9 (Peer-mentoring pre mladé vedkyne a vedcov):
Tato aktivita sa rozvijala na neformdlnej baze medzi dvojicami starSich a mladSich vedkyn — zatial
UMB nema vytvorent formalnu schému mentoringu a coachingu, ale existuji dobré priklady,

realizované na stikromnej a kolegialne;j sfére.

Aktivity 10 - 11 (Podpora zosulad’ovania pracovného a osobného Zivota):

UMB neustéle zlepSuje podmienky zostulad’ovania pracovného a osobného zivota zamestnancov a
zamestnankynt UMB, ¢o sa odrdza najmi v Kolektivnej zmluve UMB (UMB a odbory), ktora sa
kazdoro¢ne inovuje a odrdza poziadavky zamestnancov a zamestnankyn v tejto oblasti. UMB
pontika svojmu persondlu nadStandardné moznosti zlad’ovania pracovného a osobného/rodinného
zivota, ako napr. moznost’ flexibilného pracovného ¢asu, moznosti d’alSiecho vzdeldvania, jeden

deil pracovného vol'na naviac, moZznost’ vyuZivania Sportovych zariadeni UMB a 1.

Aktivity 12 - 13 (ZvySenie povedomia o integracii aspektov rodu a pohlavia do vedy, vyskumu
a vzdelavania):

Oblast’ integracie aspektov rodu a pohlavia do obsahu vedy, vyskumu a vzdelavania je klI'i¢ova pre
vyvoj spolo¢nosti. O tejto oblasti sa diskutovalo na viacerych férach — jednak v ramci workshopov,
ale aj na podujatiach pre doktorandov (tzv. Induction Day), zasadnutiach Etickej komisie UMB,
ale najCastejSie na metodologickych seminaroch v ramci réznych Studijnych programov (zatial

najmi spolocensko-vednych).



Nad ramec planovanych aktivit vznikla na UMB iniciativa cca 15 vysokoskolskych pedagogiciek
vytvorit’ tzv. Rodovua platformu (ROPA) a pripravit’ celouniverzitny predmet (voliteny) pre
Studentov a Studentky vsetkych fakult UMB s ndzvom Spolo¢nost’, identita, rod (SIR). Predmet
sa zacina vyucovat' v letnom semestri akademického roka 2023/2024 a na jeho vyucbe sa podiel'aji
pedagogicky z takmer vSetkych fakualt univerzity. Predmet prindsa Studentom a Studentkam
roznorodé¢ pohl'ady na otazku rodovej rovnosti a rovnosti prilezitosti.

Okrem celouniverzitného predmetu SIR ponukaju jednotlivé fakulty aj d’alSie predmety s rodovou
problematikou, napr. Zeny v diplomacii (na FPVaMV UMB) ¢i Zaklady rodovych $tidii (na FF
UMB).

Aktivity 14 - 15 (Rodovo-podmienené nasilie, vratane sexudlneho obt’aZovania):

UMB sa hlasi k nulovej tolerancii vo¢i rodovo-podmienenému nasiliu vratane sexualneho
obt'azovania. Prvou aktivitou v tejto oblasti bolo zriadenie Univerzitného poradenského a
podporného centra UMB, ktoré poskytuje Studentom a Studentkdm poradenstvo: psychologicke,
sociadlne, pravne, pastoracné, Specidlno-pedagogické a kariérové. V roku 2022 sa v Komisii pre
rodovu rovnost UMB, ako aj vo vedeni UMB otvorila diskusia o potrebe internej smernice o

rodovo-podmienenom ndsili vratane sexualneho obt'azovania. Tato tloha je uz v §tadiu pripravy.

Iné aktivity:

Reprezentantky UMB sa zucastnili niekolkych aktivit v prospech rodovej rovnosti vo vede,
vyskume a inovaciach. Vyznamnou aktivitou bola iniciativa aj UMB o zmenu ndzvu stit'aze ,,Vedec
roka” a ,,Noc vyskumnikov” prostrednictvom peticie, ktori podpisali stovky vyznamnych
osobnosti vedy a vyskumu na Slovensku. Vysledkom bol prisl'ub zmenit’ ndzov sut’aze Vedec roka
(na Vedecka osobnost’ roka) a finalne rozhodnutie zmeny nazvu Noc vyskumnikov na Noc vedy
(od roku 2024).

Prof. A. BituSikova bola spolu s d’alsimi 9 vedkyfami pozvana na stretnutie s pani prezidentkou
SR Z. Caputovou poéas ,,Noci vyskumnikov 2023 (diia 29. 9. 2023), tykajiice sa postavenia Zien
vo vede a vyskume v SR.

UMB (prof. A. Bitusikova) sa aktivne zucastnila na konferencii Férova akadémia (Bratislava, diia
9. 3. 2023) a na konferencii ,,Ako d’alej s podporou rodovej rovnosti na UK” (Bratislava, dna 1.

12. 2023). Dr. K. Koza Benova reprezentovala UMB na medzinarodnej konferencii ,,Na ceste k



rodovej rovnosti v Eurépe®, organizovanou Slovenskym narodnym strediskom pre 'udské prava
(Bratislava, v ditoch 26. 9. - 27. 9. 2023).

Prof. A. Bitusikovéa buduje siet’ kontaktov 0sob (najma v ramci HEU projektu GenderactionPlus),
ktoré su zodpovedné za implementaciu planov rodovej rovnosti v SR. Aktivity budi plénované v
ramci nového GEP. Iniciovala aj zaloZzenie narodnej siete vyskumnicok a inovatoriek, do realnej
podoby dotiahli iniciativu mladé slovenské vedkyne. Vd’aka ich aktivite bola v roku 2023 zalozena
a oficidlne registrovana SAVIA — Slovenska asociacia vyskumnicok a inovatoriek (webova stranka

- www.savia.sk).


http://www.savia.sk/
http://www.savia.sk/
http://www.savia.sk/

Monitoring Report on the Implementation
of Gender Equality Plan 2021-2023 at UMB

The UMB Gender Equality Plan (GEP) with the subtitle "UMB as a good workplace for
everyone" was developed in the autumn of 2021 within the Gender Equality Committee. Its final
version was approved at the Rector's Leadership meeting of UMB on December 13, 2021. The
GEP was initially planned for the years 2022 - 2023, with the intention that after the two pilot
years, it would be subsequently revised and innovated.

The UMB Gender Equality Plan did not primarily arise as a result of the European Commission's
requirement, according to which all public institutions applying for financial support from
European research programmes are obliged to prepare and implement a gender equality plan. It
was planned earlier as part of the HRS4R Action Plan and the Human Resource Excellence in
Research label, which UMB obtained as the first Slovak institution in December 2018.

The UMB Gender Equality Plan for the years 2022 - 2023 was divided into 5 key areas, 10

objectives, and 15 activities. The 5 key areas were based on the recommendations of the European

Commission and included the following areas:

1. Academic self-government bodies (key actors);

2. Human resources (gender equality/balance in UMB bodies and committees,
recruitment/employment and career progression);

3. Balancing work and personal life and organizational culture;

4. Integrating the gender dimension into research and education;

5. Raising awareness of gender-based violence, including sexual harassment (in the broadest
sense).

The 5 key areas and the defined 10 objectives were subsequently elaborated and transformed into

specific activities and tasks with set deadlines, responsible individuals, and indicators.

Self-assessment of the activities of the UMB Gender Equality Plan revealed several positive and

negative aspects.



Activities 1 - 3 (Nomination and selection of faculty coordinators; Establishment of the
Gender Equality Committee; Establishment of the position of gender equality coordinator):
The main executor of the Gender Equality Plan at UMB was the Vice-Rector for Science and
Research, who announced the nomination process for members of the Gender Equality Committee
in the first quarter of 2022. It was a requirement that each faculty (6 faculties) had one male and
one female member in the committee. Additionally, the committee included the university lawyer
and the chancellor of the rector of UMB.

The newly elected Gender Equality Committee started its activities in June 2022, with the first
meeting taking place on June 22, 2022. It is important to note that the committee built upon the
work of the so-called Working Group for the Gender Action Plan, which had been operating since
2019 under the HR Excellence in Research label. This group had also conducted the first
comprehensive gender audit, monitoring the representation of women and men at UMB in various
categories. Despite challenging conditions during the COVID-19 pandemic, this committee
(primarily the team from the Faculty of Education at UMB) conducted qualitative research in the
form of 8 focus group interviews at UMB in October 2020 (65 participants), divided into different
categories (male and female higher education teachers, men and women in leadership positions,
male and female students, and male and female doctoral students). The results of these surveys
helped in preparing the Gender Equality Plan 2022 - 2023, which replaced the originally planned
Gender Action Plan. The recommendations of the European Commission, aided by the GEAR Tool
from the European Institute for Gender Equality (EIGE), were utilized in the development of the
new GEP.

Despite the important decision to establish the Gender Equality Committee, it must be critically
acknowledged that the main responsibility for the gender equality agenda rested on the unit of the
Vice-Rector for Science and Research, which, alongside numerous other tasks, did not have
sufficient capacity for the full implementation or development of this agenda. Particularly in 2023,
UMB faced immense challenges, including a massive ransomware cyberattack that paralyzed
many university activities for several months.

The UMB leadership is aware of the need to strengthen the gender equality agenda both in terms
of personnel and finances. Starting from 2024, UMB will allocate a budget for activities within the
new inclusive Gender Equality Plan, including expenses for personnel capacities — a coordinator

for gender equality and inclusion at UMB.



Activities 4 - 6 (Creation of a website; Creation of an informational brochure; Development
of methodological guidelines):

The next step in the GEP (Activity 4) was the establishment of a communication channel — a
website and alternatives on social media to provide information on gender equality in science,
research, and education. UMB also lagged in this regard and could do more —again, the cyberattack
on UMB had impact also on this activity. However, intensive efforts are being made from
December 2023 to improve this task.

It was not possible to prepare an informational brochure on gender equality in science, research,
and education. The only explanation is a lack of human and financial capacities. This task is being
deferred to the next plan.

The methodological guideline on the collection of gender-sensitive data for annual reports was
implemented as a result of meetings between the faculties' leadership and UMB's leadership, and
through instructions for preparing annual reports. This means that the requirement was
satisfactorily fulfilled without the need for a separate methodological guideline. However, there is
still the possibility of improving the collection of gender-sensitive data in various categories. A
new gender audit will be planned for the next period.

Activity 7 (Preparation of an annual report on the state of gender equality at UMB):

The first monitoring report on gender equality plan at UMB was prepared in January 2024.

Activity 8 (Organisation of specialised training):

Within this activity, training sessions were conducted for various groups of staff:

1. Workshop for the rectorate and faculties of UMB regarding the implementation of the Anti-
Discrimination Act in public institutions (October 19, 2022, 8:30 AM — 3:00 PM - Anti-
Discrimination Act as the Foundational Legal Framework for the Implementation of the UMB
Gender Equality Plan), with lecturers L. Pufflerova and J. Debrecéniova, 14 participants;

2. General workshop on gender and other forms of discrimination (January 25, 2023) with the
participation of 13 university teachers, lecturer J. Debrecéniova;

3. Workshop on gender equality (February 17, 2023) with the participation of 14 university

teachers, lecturer J. Debrecéniova);



4. Each March (around the International Women’s Day) university teachers are encouraged to
prepare lectures for students within their courses, reflecting a topic of gender equality such as the
role of women in various contexts.

The experiences from the workshops indicate that in the future it will be necessary to offer
specialised workshops for various target groups of UMB staff and students and initiate workshops

for the university and faculty managements.

Activity 9 (Peer-mentoring for young female scientists and researchers):
This activity developed informally between pairs of senior and junior female scientists — currently,
UMB does not have a formal mentoring and coaching scheme, but there are good examples of

informal mentoring.

Activities 10 - 11 (Support for work — life balance):

UMB is continually improving the conditions for work-life balance of its employees, reflected
mainly in the Collective Agreement UMB (UMB and trade unions), which is annually updated to
meet the demands of employees in this area. UMB offers above-standard options for balancing
work and personal/family life for its employees, such as flexible working hours, work from home,
additional educational opportunities, an extra day off, the option to use UMB sports facilities, etc.
Of course, there are many other possibilities for improvement in this area, which will be part of a
new Gender Equality Plan.

Activities 12 - 13 (Increasing awareness of integrating gender and sex aspects into science,
research, and education):

The integration of gender and sex aspects into the content of science, research, and education is
crucial for societal development. This area was discussed at various fora, including workshops
(Activity 8), events for doctoral students (Induction Day), meetings of the Ethics Committee, and
most frequently in methodological seminars within various study programs (mainly in social
sciences).

Beyond the planned activities, an initiative involving around 15 female university teachers at UMB
led to the creation of the "Gender Platform™ (Rodova platforma - ROPA) and the development of

a university-wide elective course for students from all UMB faculties titled "Society, Identity,
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Gender" (Spolo¢nost, identita, rod - SIR). The course starts in the summer semester of the
academic year 2023/2024, with lecturers from almost all faculties participating.
In addition, Faculty of Political Sciences and International Relations offers a course "Women in
diplomacy" and Faculty of Arts offers a course "Introduction to gender studies".

Activities 14 - 15 (Gender-based violence, including sexual harassment):

UMB declares a zero-tolerance approach to gender-based violence, including sexual harassment.
The first activity in this area was the establishment of the University Counseling and Support
Centre, providing counseling services to students: psychological, social, legal, pastoral, special-
educational, and career-related. In 2022, discussions opened in the Gender Equality Committee
and the UMB leadership about the need for an internal directive on gender-based violence,
including sexual harassment. This task is already in the preparation stage.

Other activities:

UMB representatives participated in several activities advocating for gender equality in science,
research, and innovation. One significant initiative was the UMB effort to change the names of the
"Scientist of the Year" and "Researchers' Night" competitions through a petition signed by
hundreds of prominent figures in science and research in Slovakia. The outcome was a
commitment to change the name of the "Scientist of the Year" (male grammar form) competition
to Scientific Personality of the Year and the final decision to change the name of Researchers'
Night (male grammar form) to Science Night (from 2024). Prof. A. Bitusikova, along with nine
other female scientists, was invited to a meeting with the President of Slovak Republic, Z.
Caputova, during "Researchers' Night 2023" (September 29, 2023), addressing the position of
women in science and research in Slovakia.

UMB (prof. A. Bitusikova) actively participated in the "Fair Academy Conference" (Bratislava,
March 9, 2023) and the conference "Moving Forward with Gender Equality Support at UK"
(Bratislava, December 1, 2023). Dr. K. Koza Benova represented UMB at the international
conference "On the Road to Gender Equality in Europe,” organised by the Slovak National Centre
for Human Rights (Bratislava, September 26 - 27, 2023).

Prof. A. Bitusikova is building a network of contacts with individuals responsible for implementing

gender equality plans in Slovakia, especially within the HEU GenderactionPlus project.
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Activities will be planned within the framework of the new Gender Equality Plan. She also initiated
the establishment of a national network of female researchers and innovators, brought to life by
young Slovak female scientists — their activity led to the founding and official registration of
SAVIA — Slovak Association of Female Researchers and Innovators (www.savia.sk) in 2023.
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